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BUY (previously ACCUMULATE)

Stock code: SRG AU
Price: A$3.96
12-month target price: A$4.70
Previous target price: A$4.20
Up/downside to target price: 18.7%
Dividend yield: 2.1%
12-month TSR*: 20.7%
Market cap: A$2,481m
Average daily tumover: A$8.3m
Index inclusion: S&P/ASX 200

* Total stock return — Up/downside to target price + 12-month
forward dividend yield.
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Financial summary

Jun-26A Jun-27F Jun-28F Jun-29F

Revenue (A$m) 1,6755 1,8980 1,9929 2,072.6

EBITDA Norm (A$m) 170.1 200.0 212.0 220.0
NPAT (A$m) 85.3 101.5 108.6 112.8
EPS Norm (A$) 0.13 0.15 0.17 0.17
EPS Growth Norm (%) 30.0% 17.7% 7.0% 3.9%
P/E Norm (x) 30.2 257 24.0 23.1
DPS (A3) 0.070 0.080 0.085 0.090
Dividend Yield (%) 1.8% 2.0% 21% 2.3%
Franking (%) 100% 100% 100% 100%
EV/EBITDA (x) 15.1 12.9 12.0 11.4

Gearing (Net Debt/EBITDA) -0.04 -0.07 -0.26 -0.43

Source: Company data, Morgans estimates

Related research

SRG (ACCUMULATE - TP A$4.20) - 08 Jun 2026
Sector report - 25 Mar 2026

Nicholas Rawlinson

+61 2 9043 7933
nicholas.rawlinson@morgans.com.au

Analyst(s) own shares in the following stocks mentioned
in this report:

- N/A

SRG AU | Construction | Australia

Stockbroking | Wealth Management | Corporate Advice

SRG Global

Continues to compound

= SRG delivered a strong FY26 with EPSA growth of +30%, largely consistent with
its 5-year EPSA CAGR of +32%. FY27 guidance was upgraded, and the
momentum looks set to continue. Organic growth is strong (2H EBITA +19%) and
the order book has risen sharply (+20% in 6 months), providing robust visibility into
FY27 and beyond. We increase our target price to $4.70 (from $4.20). Although
SRG has re-rated, earnings momentum via organic and inorganic growth could see
the company continue to compound +30% EPS growth over the next 3 years. BUY.

Strong result and upgraded FY27 guidance

= FY26 was strong with EBITDA up +34% YoY to $170m (ahead of June guidance
for top-end of $164-168m) and EBITA rising +40% to $132m (ahead of the $126-
130m guide). NPATA of $85m similarly grew by +40% YoY. Divisionally,
Maintenance EBITA increased by +40% YoY (including 8 months of TAMS) while
E&C was up +14%. TAMS delivered annualised EBITDA/EBITA of $39/34m, above
the acquisition business case ($35/30m). SRG upgraded FY27 EBITDA guidance
by +2-3% at the mid-point from $190-200m to $195-205m. FY27 EBITA guidance
was initiated at $150-160m. 1H is expected to contribute more than the usual 45/55
1H/2H split (we assume 47/53), which is an early indication that guidance may be
conservative. Organic EBITA growth in the base SRG business (ex TAMS) in 2H
was exceptionally strong for a diversified and mature business at +19% YoY. While
extrapolating halves can be hazardous, the order book growth indicates that strong
organic growth is set to continue for some time. Work in hand of $5.1bn is up +20%
since 1H26 ($4.2bn) which includes the contribution from TAMS.

FY27 earnings risk skewed to the upside

= 1H vs 2H prior year. Over the last 6 years (SRG in its current form), SRG has only
failed to deliver sequential EBITDA growth in 1H vs 2H of the prior FY on one
occasion. 1H24 EBITDA of $45.1m was marginally below 2H23 of $45.5m. FY27
guidance for $195-205m at a higher 47/53 seasonality implies 1H EBITDA of $92-
96m, both of which are below 2H26 ($99m) by some margin. Noting that 2H26 was
very strong, if SRG were to maintain run-rate EBITDA into 1H27, and seasonality
of 45-47% for 1H was still applicable, this implies FY27 EBITDA of $210-220m.

EBITDA bridge. It is difficult to build an EBITDA bridge for SRG given its
diversification. However, the recent contract awards provide some useful context.
We estimate the Gympie contract is ~$100m revenue and would therefore add
~$10m of EBITDA in FY27. The extra 4 months of ownership of TAMS should add
~$13m of EBITDA. Helped by the first E&C award, TAMS E&C could deliver $50m
revenue, which implies nearly +$10m EBITDA. In total, this implies +$33m EBITDA
YoY. Having delivered $170m EBITDA in FY26, this implies $203m which is already
near the top-end of the FY27 guidance range. There are a lot of moving parts in
SRG’s business, which means we conservatively adopt the mid-point of $200m.

Inorganic growth opportunity

= SRG has a track-record of using its balance sheet to make accretive and cash-
generative acquisitions. TAMS is no exception with SRG already returning to net
cash ($6m). Management has made it clear that its primary focus is to drive organic
growth and there is no necessity for acquisitions in the near term, which is logical
given the organic runway. However, for illustrative purposes, we estimate that SRG
could draw down $200m debt (1.0x leverage) to acquire $30-50m of EBIT (4-7x
transaction multiple). At 6.5% cost of debt, this would deliver EPSA accretion on a
FY27 pro forma basis of +12-25%. Using an additional $100m of equity ($300m
total consideration), the same multiples imply EPSA accretion of +15-35%.

Forecast and valuation update

= We make minor changes to our forecasts. EBITDA rises by +2% in each of FY27
and FY28. At EBITA, we increase each of FY27-FY28 by +1%. We move our target
price to $4.70 (from $4.20), which represents a multiple of 30x FY27 EPSA. This
is justified, in our view, given strong organic growth, predictable earnings, balance
sheet capacity, cash generation and a long track-record of +30% EPSA growth.

Investment view

= We rate SRG a BUY with a $4.70 target price derived through an equal weighted
P/E and DCF. Given SRG’s diversification, track-record of strong and consistent
EPSA growth, high recurring earnings, strong cash generation, and perhaps most
importantly capacity for significant EPSA upgrades through FY27, we assign a 30x
FY27 adjusted PE valuation.


https://client.morgans.com.au/s/research-distribution?guid=E35D7B56-7D78-49D8-B5B7-2C837B6BCC13&download=true
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BUY

Price (A$): 3.96
Market cap (A$m): 2,481
Free float (%): 84
Index inclusion: S&P/ASX 200

as at August 18, 2026

4.70
Up/downside to target price (%): 18.7
Dividend yield (%): 2.1
12-month TSR (%): 20.7

12-month target price (A$):

SRG is an Australian diversified infrastructure services company that provides maintenance, industrial services, and engineering and construction

services.
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Diversified services provider

SRG services >20 end-markets which means it's less susceptible to cyclical factors.

Bull points

Predominantly recurring earnings
~80% of earnings is now recurring/annuity style earnings with the balance project based.
This means the business has strong earnings visibility.

Preferred drill & blast/geotechnical services provider for t1 golds

SRG counts NST, EVN and GMD as key clients. These clients are all expected to grow
production considerably over the next 3-4 years which should translate into scope growth
at SRG's drill and blast/goetechnical operations.
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EBITA exposure (%) - FY26
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Mature business may see growth slow

SRG is now a large and mature business which may make historical earnings growth
difficult to repeat.

Bear points

Delays risk

Project delays & deferrals can be a restraint on growth. To mitigate this risk, SRG has
prioritised its maintenance business and is well diversified with no significant reliance
on any one project.

Acquisition risk
SRG is likely to continue to be acquisitive which means it's exposed to all the inherent
risks for acquisitions (e.g. price, integration, retention).
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Figure 1: Financial summary

Income Statement

Revenue 1,676 1,898
EBITDA 170 200
D&A (38) (45)
EBITA 132 155
% growth 40.5% 17.5%
Interest (10) (10)
Profit before tax (A) 122 145
Underlying tax expense (37) (43)
Tax rate 30.2% 30.0%
NPATA 85 101
EPSA (diluted) 13.1 15.4
EPS gth % 30.0% 17.7%

1,993
212
(47)
165
6.5%
(10)
155
(47)
30.0%
109

16.5

7.0%

2,073
220
(49)
171
3.6%
(10)
161
(48)
30.0%
13
17.2
3.9%

Revenue
Maintenance 1,009 1,089
E&C 526 568
Total 1,534 1,657
EBITA
Maintenance 137 164
E&C 32 36
Corporate (37) (45)
Total 132 155

EBITA margins %

Maintenance 13.6% 15.1%
E&C 6.0% 6.3%
Total 8.6% 9.4%

1,144
596
1,740

175
38
(47)

165

15.3%
6.3%
9.5%

1,190
620
1,810

181
39
(49)

171

15.2%
6.3%
9.4%

Operating Metrics

Operating costs growth 25.8% 12.8%

EBITDA growth (%) 33.8% 17.6%

NPATA growth 39.8% 18.9%

EPSA growth 30.0% 17.7%

ROE (%) (NPAT) 19.8% 20.7%

ROCE (%) (EBIT) 28.5% 31.3%

EPS (Underlying) 131 15.4

Equity Value 2,472

Net Debt (6)

Enterprise Value 2,466

Shares Outstanding 627

Net debt/EBITDA (0.0) (0.1)
Gearing -1% -3%
Franking 100% 100%

Source: Morgans estimates, company data
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Cash Flow Statement

EBITDA

NIE & Tax paid

Chg in Working Capital

Other Operating Movements
Operating Cash Flow

Cash conversion rate (%)

Net Capital Expenditure

Net Investments

Other Investing Cash Flows
Investing Cash Flow

Debt Drawdown / (Repayment)

Shares issued / (Buyback)

Total Dividends paid

Other Financing Cash Flows
Financing Cash Flow

170

(1)

@)
3
126

98.0%

(43)
(44)

(87)
43
@7
(12)

(6)

200

116
85.0%

(42)

()

(47)
®)

(50)
(12)
(67)

212
(56)
®)
(5)
148
96.3%
(40)
()

(45)
(50)
(12)
(62)

220
(58)
@
(5)
154
96.6%
(41)
®)

Balance Sheet

Cash and Cash Equivalents
Trade Receivables
Inventories
Other

Total Current Assets
Property, Plant & Equipment
Contract assets
Intangibles & Goodwill
Other

Total Non current assets

Trade and other payables
Borrowings
Provisions & other
Total Current Liabilities
Borrowings
Other Non Current Liabilities
Total Non Current Liabilities

Issued capital
Share reserve
Retained earnings

Net Debt

145
126
171
42
484
162
2
374
71
609

222
43
202
467
96
61
157

369
17
83

(6)

148
182
177
47
553
176
2
374
71
622

239
43
227
509
91
61
152

369
17
124

(14)

189
191
186
52
617
185
2
374
71
632

251
43
236
530
91
61
152

369
17
176

(55)

229
199
193
57
677
194
2
374
71
641

261
43
245
549
91
61
152

369
17
226

(95)

Valuation Metrics @ A$3.95

Price/Earnings
EV/EBITDA
EV/IEBIT

Dividend yield

Free cash flow yield

30.1x
14.5x
18.7x
1.8%
2.9%

25.6x
12.3x
15.9x
2.0%
2.5%

23.9x
11.6x
14.9x
2.2%
3.9%

23.0x
11.2x
14.4x
2.3%
4.1%
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Forecasts

Figure 2: Change in forecasts

2027 | 0 2028 | 0 2020 |
Yr to June (ASm) [ old__|__New | %chg | _Old | New | %chg | __Old | New | %chg |

EBITDA 196.0 200.0 2.1% 207.0 212.0 2.4% na 220.0 na

EBITA 154.0 155.0 0.6% 163.0 165.0 1.2% na 171.0 na
NPATA 101.2 101.5 0.3% 108.0 108.6 0.5% na 112.8 na
EPSA (diluted) 15.5 154 -0.2% 16.5 16.5 0.0% na 17.2 na
DPS(cps) 6.5 8.0 23.1% 7.0 8.5 21.4% na 9.0 na

Source: Morgans

We make minor changes to our forecasts. We increase our EBITDA forecast by
+2% in each of FY27 and FY28. At EBITA, we increase each of FY27-FY28 by

+1%.

Figure 3: P&L
Yr to June (A$m) FY23A | FY24A FY25A | 1H  2H | FY26E | 1H  2H [ FY27E FY28E FY28E
M&IS (Asset Maint. & Mining Serv. Pre FY23) 542.1 661.5 867.4 504.3 645.5 1,149.8 618.1 712.2 1,330.3 | 1,396.8 | 1,452.6
E&C 266.9 407.8 455.9 239.6 286.0 525.7 299.6 268.2 567.8 596.1 620.0
Operating revenue 809.0 1,069.3 | 1,323.3 743.9 931.6 1,675.5 917.6 980.4 1,898.0 | 1,992.9 | 2,072.6
EBITDA
M&IS (Asset Maint. & Mining Serv. Pre FY23) 76.1 94.2 121.3 70.8 94.0 164.7 91.4 105.5 196.8 207.8 216.1
E&C 19.1 29.4 36.2 16.7 23.9 40.6 24.3 21.7 46.0 48.3 50.2
Corporate 215 -25.0 -30.4 -16.5 -18.8 -35.3 211 21.7 -42.8 -44.1 -46.3
Other (reversals etc) 5.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBITDA 79.5 98.5 127.1 71.0 99.1 170.1 94.5 105.5 200.0 212.0 220.0
Depreciation -36.6 -40.1 -41.6 -17.8 -20.4 -38.3 -22.5 22.5 -45.1 -47.0 -49.1
M&IS (Asset Maint. & Mining Serv. Pre FY23) 55.3 70.0 98.1 58.4 78.7 137.1 75.4 89.0 164.3 174.6 181.2
E&C 12.0 22.2 27.9 12.2 19.6 31.8 18.9 16.9 35.8 37.6 39.1
Corporate -23.1 -26.6 -32.2 -17.4 -19.7 -37.1 22.3 22.9 -45.1 -47.2 -49.3
Other (reversals etc) 5.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBITA 50.1 65.6 93.8 53.2 78.6 131.8 72.0 83.0 155.0 165.0 171.0
Net Interest -4.3 7.2 8.3 -4.7 -4.9 9.5 -5.0 -5.0 -10.0 9.9 9.8
PBTA 45.7 58.4 85.6 48.6 73.7 122.3 67.0 78.0 145.0 155.1 161.2
Taxation -13.9 -18.1 24.5 -14.9 -22.1 -37.0 -20.1 23.4 -43.5 -46.5 -48.3
% 30.4% 30.9% 28.7% 30.7% 30.0% 30.2% 30.0% 30.0% 30.0% 30.0% 30.0%
NPATA 31.8 40.4 61.0 33.7 51.6 85.3 46.9 54.6 101.5 108.6 112.8
After tax amortisation -2.3 -4.8 -9.3 -4.3 -5.6 -9.9 -5.0 -5.0 -10.1 -6.3 -6.3
After tax significant items -6.9 -1.1 -4.2 -2.8 -0.7 -3.5 0.0 0.0 0.0 0.0 0.0
Statutory NPAT 22.6 345 47.5 26.6 45.3 71.9 41.8 49.5 91.4 102.3 106.5
EPS 6.7 7.7 10.1 5.3 7.9 13.1 7.1 8.3 15.4 16.5 17.2
DPS 4.0 45 5.0 3.0 4.0 7.0 4.0 4.0 8.0 8.5 9.0
Net Debt (Cash) 17.0 -17.8 -16.2 21.1 6.2 6.2 1.5 -14.1 -14.1 -55.2 -95.3
Leverage 0.2 0.2 0.1 0.2 0.0 0.0 0.0 0.1 0.1 0.3 0.4
Margins (%) FY23A | FY24A FY25A | 1H | 2H | FY26E | 1H | 2H [ FY27E FY28E FY28E
EBITDA 9.8% 9.2% 9.6% 9.5% 10.6% 10.2% 10.3% 10.8% 10.5% 10.6% 10.6%
NPATA 3.9% 3.8% 4.6% 4.5% 5.5% 5.1% 5.1% 5.6% 5.3% 5.4% 5.4%

Source: Morgans estimates, company data

Risks

Acquisitions, slowing organic growth, project delays/deferrals.
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Disclaimer: The information contained in this report is provided to you by Morgans Financial Limited as general advice only, and is made without
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In Hong Kong, research is issued and distributed by Morgans (Hong Kong) Limited, which is licensed and regulated by the Securities and Futures
Commission. Hong Kong recipients of this information that have any matters arising relating to dealing in securities or provision of advice on
securities, or any other matter arising from this information, should contact Morgans (Hong Kong) Limited at hkresearch@morgans.com.au
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may provide or have provided banking services or corporate finance to the companies referred to in the report. The knowledge of affiliates
concerning such services may not be reflected in this report. Morgans advises that it may earn brokerage, commissions, fees or other benefits
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