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e SRG yesterday reported a terrific set of 2026 numbers and we are updating
forecasts and Price Target as a consequence. Our initial impressions research is
here.

Highlights

¢ SRG has delivered another record result, delivering revenues of $1,675m, up ~27%
on the pcp and ahead of our estimates ($1,650m) and consensus ($1,649m).

e EBITDA (norm) of $170.1m, up ~40% on the pcp and a beat on consensus
($167.4m) and our numbers ($167m).

e The result represents a solid beat on FY26 guidance, particularly given the
Company upgraded FY26 EBITDA guidance in June to $164m-$168m.

¢ Dividend declared of 7cps for FY26, the largest on SRG record, and post closing of
the TAMS acquisition SRG has transitioned from a pro-forma net debt position of
~$52.5m to net cash of $6.2m on the back of 101% operating cash conversion.

e FY27 guidance has been upgraded to $195-205m EBITDA and $150-160m

EBITA, up from previous guidance of $190-200m EBITDA.

Under the hood:

¢ TAMS delivering above expectations (circa 10% above the business case) in the
first 8 months and is now fully integrated into the SRG business.

¢ Margins increased across the business.
e Work in hand a record at $5.1b.

e Outlook commentary continues to reinforce the key themes of recurring revenue
growth and diversification into expanding sectors including, energy, resources,
defence and data centres.

Action

We maintain our Buy recommendation and increase our 12 month PT to $4.5 as we roll
forward another year.

SRG continues to deliver strong results, supported by a growing, long-dated and
diversified orderbook. Exposure to multiple structural infrastructure tailwinds and a lower
level of execution risk compared with peers supports continued earnings growth and, in
our view, supports a higher levels of capitalisation multiple as earnings continue to grow.

gallen@eurozhartleys.com

Share Price $3.96
Price Target $4.55
DCF Valuation $4.85
WACC 9.3%
TGR 3.0%
Shares On Issue (m) 632.0
Market Cap (m) $2,52...
Net Debt/(Cash) (m) $6.2
Enterprise Value (m) $2,58...
KPI's ($m) 2026A 2027E 2028E
Revenue 1,675.5 1,900.0 2,052.0
Growth 27%  13% 8%
EBITDA 165.1 199.8 216.6
EBITDA (underlying) 170.1 199.8 216.6
Growth 36% 21% 8%
Margin 9.9% 10.5% 10.6%
EBIT 112.7 138.2 153.5
Margin 6.7% 7.3% 7.5%
EBITA 1319 154.2 169.6
Margin 7.9% 8.1% 8.3%
NPATA (Underlying) 853 1005 112.1
Growth 42%  18% 12%
EPS (Underlying, di... 111 135 152
Growth 26% 22% 13%
DPS (¢) 70 85 96
Yield 1.8% 21% 2.4%
EV/EBITDA (x) 15.7x  12.9x  11.9x
EV/EBITA (x) 20x 16.8x 15.2x
P/E (x) 29.6x 25.2x 22.5x
Capex (43.4) (38.0) (38.0)
Free Cash Flow 82.7 139.7 144.6
Yield 3.3% 565% 57%
Performance
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Profit & Loss ($m) 2026A 2027E 2028E Valuation Summary
Revenue 1,675.5 1,900.0 2,052.0 Rating Buy
Growth 27% 13% 8% Target Price $4.55
EBITDA 165.1 199.8 216.6 Estimated Total Return - 12 Mth 14%
EBITDA Underlying 170.1 199.8 216.6
Growth 36% 21% 8% 12 Mth Fwd Dividend Yield 2.1%
D&A (52.4) (61.6) (63.1)
EBITA 131.9 154.2 169.6 Valuation Methodology
Growth 41% 17% 10% WACC 9.3%
Net interest expense (9.5) (10.7) (9.4) Terminal Growth Rate 3.0%
Profit Before Tax 103.2 127.5 1441 DCF $4.85
Tax (31.3) (38.2) (43.2) Blended valuation/share $4.55
Effective Tax Rate 30% 30% 30%
Minorities - - -
NPATA (Underlying) 85.3 100.5 1121 Capital Structure (Pro-forma)
Growth 42% 18% 12% Stock Price $4.00
One-off ltems - - - Shares on Issue (m) 632.0m
NPAT (Reported) 71.9 89.2 100.9 Market Cap $2,528...
EPS (Underlying, Diluted) (¢) 1.1 13.5 15.2 Net Debt/(Cash) (Incl. Leases) $56.0m
Growth 26% 22% 13% Enterprise Value $2,584...
Balance Sheet ($m) 2026A 2027E 2028E Valuation Ratios 2026A 2027E  2028E
Cash 144.7 219.5 291.6 EV/EBITDA (x) 15.7x 12.9x 11.9x
Inventory 33.5 38.0 411 EV/EBITA (x) 19.6x 16.8x 15.2x
Current Receivable 126.3 143.3 154.7 P/E (x) 29.6x 25.2x 22.5x
PPE 193.1 192.4 190.1
Intangibles 373.8 357.7 341.6 EPS (Underlying, diluted) (¢) 1.1 135 15.2
Other 221.0 221.0 221.0 Growth 26% 22% 13%
Total Assets 1,0924 1,171.8  1,240.1
Current Payables 222.3 2521 272.3 DPS (¢) 7.0 8.5 9.6
ST Debt 425 - - Growth 27.3% 21.4%  12.9%
LT Debt 96.0 138.5 138.5 Yield (%) 1.8% 2.1% 2.4%
Provisions 162.9 179.6 190.9 Payout Ratio (%) 60.3% 60.3%  60.3%
Other 100.3 97.1 93.7 Franking (%) 100.0%  100.0% 100.0%
Total Liabilities 624.0 667.3 695.3
Net Assets 468.4 504.6 544.8 NTA 94.6 146.8 203.1
Equity & Reserves 385.8 385.8 385.8 NTA/Share ($) 0.15 0.23 0.32
Retained Profits 82.6 118.7 158.9
Shareholders' Equity 468.4 504.6 544.8 Performance Ratios 2026A 2027E  2028E
Minorities - - - ROA 6.6% 7.6% 8.1%
Total Equity 468.4 504.6 544.8 ROE 15.4% 17.7%  18.5%
ROIC 16.2% 21.8% 26.4%
Cash Flow ($m) 2026A 2027E 2028E ROCE 18.0% 19.7%  20.8%
EBITDA 165.1 199.8 216.6 Net Debt (Cash) ($m) 26.5 (51.5) (126.9)
Net Interest (7.9) (8.9) (7.8) Net Debt/EBITDA (x) 0.2x (0.3x) (0.6x)
Tax (31.0) (38.2) (43.2) ND/(ND + Equity) (%) 5.4% -11.4% -30.4%
A in Working Capital 71.0 251 17.0 Interest Cover (x) 11.8x 12.9x 16.3x
Other (71.1) - - Working Capital (187.0) (212.0) (229.0)
Operating Cash Flow 126.1 177.7 182.6 Working Capital/Sales (%) (11.2%) (11.2%) (11.2%)
Growth 33% 41% 3%
Capex (43.4) (38.0) (38.0) Cash Flow Metrics 2026A 2027E  2028E
Acquisitions (54.0) - - FCF/Share ($) 0.13 0.22 0.23
Divestments 10.2 - - Price/FCPS (x) 30.0x 18.1x 17.5x
Other - - - Free Cash Flow Yield (%) 3.3% 5.5% 5.7%
Investing Cash Flow (87.2) (38.0) (38.0) Gross Cash Conversion 99.9%  112.5% 107.8%
Equity Raised - - - Capex/Sales (%) 2.6% 2.0% 1.9%
Dividends Paid (37.2) (53.1) (60.7) Capex/Depreciation (x) 0.8x 0.6x 0.6x
Net Borrowings 42.8 - -
Leases (11.8) (11.8) (11.8)
Other - - - Margins 2026A 2027E  2028E
Financing Cash Flow (6.2) (64.9) (72.5) EBITDA 9.9% 10.5% 10.6%
FX/Non Cash items 0.1 - - EBITA 7.9% 8.1% 8.3%
Change in Cash 32.9 74.8 72.1 PBT 6.2% 6.7% 7.0%
Free Cash Flow 82.7 139.7 144.6 NPAT 4.3% 4.7% 4.9%
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Earnings Build

We build earnings as follows:

Figure 1: Earnings Build

EH Estimates 2024  FY 2025 2H 2026 FY 2026 2H 2027  FY 2027
($m) ($m) ($m) ($m) ($m) ($m)
Engineering and Construction 407.0 455.9 239.6 286.1 525.7 249.1 280.9 530.0 286.2 286.2 572.4
Maintenance and Industrial 661.5 B67.4 504.3 645.5 1149.8 643.9 726.1 1370.0 739.8 739.8 1479.6
Revenue 1068.5 1323.3 743.9 931.6 1675.5 803.0 1007.0 1900.0 1026.0 1026.0 2052.0
Engineering and Construction 2954 36.2 16.7 23.9 40.6 17.4 15.7 37.1 20.0 20.0 40.1
Maintenance and Industrial 92.7 121.3 70.7 94.0 164.7 93.4 103.3 198.7 107.3 107.3 214.5
Corporate -25.0 -36.4 -20.4 -19.8 -40.2 -18.0 -18.0 -36.0 -19.0 -19.0 -38.0
EBITDA 97.1 121.1 67.0 98.1 165.1 92.8 106.9 199.8 108.3 108.3 216.6
Engineering and Construction 7.2% 7.9% 7.0% B8.4% 7.7% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0%
Maintenance and Industrial 14.0% 14.0% 14.0% 14.6% 14.3% 14.5% 14.5% 14.5% 14.5% 14.5% 14.5%
EBITDA Margin 9.1% 9.2% 9.0% 10.5% 9.9% 10.4% 10.6% 10.5% 10.6% 10.6% 10.6%
Transaction, redundancy costs 14 6.0 4.0 1.0 5.0 0.0 0.0 0.0 0.0 0.0 0.0
Underlying EBITDA 98.5 127.1 71.0 99.1 170.1 92.8 106.9 199.8 108.3 108.3 216.6
Depreciation -32.9 -33.3 -17.8 -20.4 -38.3 -22.8 -22.8 -45.5 -23.5 -23.5 -47.0
Amortisation -6.8 -13.2 -6.1 -8.0 -14.1 -8.0 -8.0 -16.1 -8.0 -8.0 -16.1
Total D&A -39.7 -46.5 -23.9 -28.4 -52.4 -30.8 -30.8 -61.6 -31.6 -31.6 -63.1
EBIT 57.4 74.6 43.1 69.7 112.7 62.0 76.2 138.2 76.7 76.7 153.5
Net Finance -7.2 -8.3 -4.7 -4.9 -9.5 -5.3 -5.4 -10.7 -4.7 -4.7 -9.4
EBT 50.2 66.3 38.4 64.8 103.2 56.7 70.8 127.5 72.0 72.0 144.1
Income tax -15.7 -18.8 -11.8 -18.5 -31.3 -17.0 -21.2 -38.2 -21.6 -21.6 -43.2
Tax rate 31.3% 28.4% 30.7% 30.1% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0% 30.0%
NPAT 34.5 47.5 26.6 45.3 71.9 39.7 49.6 89.2 50.4 50.4 100.9
EBIT (underlying) 58.8 80.6 47.1 70.7 117.7 62.0 76.2 138.2 76.7 76.7 153.5
EBITA (underlying) 65.5 93.8 53.2 78.6 131.9 70.1 84.2 154.2 84.8 84.8 169.6
NPATA (underlying) 40.9 59.9 34.0 51.7 85.6 45.3 55.2 100.5 56.1 56.1 112.1
Underlying EBITDA margin 9.2% 9.6% 9.5% 10.6% 10.2% 10.4% 10.6% 10.5% 10.6% 10.6% 10.6%
Underlying EBITA margin 6.1% 7.1% 7.2% 8.4% 7.9% 7.8% 8.4% 8.1% 8.3% 8.3% 8.3%
Underlying NPAT Margin 3.8% 4.5% 4.6% 5.5% 5.1% 5.1% 5.5% 5.3% 5.5% 5.5% 5.5%
Source: EH
We note:

e 2H 2026 run-rate supports strong cadence in the business heading into 2027 and in
relation to our forecasts and guidance.

¢ We see both out 2027 and 2028 forecasts as conservative supported by:
o earnings and guidance track record
o cadence and quality of repeat customers
o acquisition history
o sectorial tails winds in numerous sectors

o our project work forecasting is conservative

Euroz Hartleys Limited. All information and advice is confidential and for the private information of the person to whom it is provided and is provided without any responsibility or
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Price Target

Our 12 month PT is derived as follows:

Figure 2: Price Target

EV/EBITA 30-Jun-23

EBITA 169.6
Target Multiple 17.0
Enterprise value 2,883.0
Netcash 56.20
Equity value 52,876.78
Mumber of shares 632.0
Target Price 54,55
Source: EH
Peers

Figure 3: Peer trading metrics

Ticker ~ Company name Last price Mkt cap EV EV/EBITDA EV/EBIT P/E

] ($m) (5m) (x) {x) {x}

2026 2027 2026 2027 2026

VINT WVentia Svc Grp 5.80 4,743 5,442 9.4 8.7 12.3 11.3 17.5 15.8
S55M Service Stream 2.53 1,565 1,567 9.6 8.1 15.1 12.3 23.7 20.0
SRG SRG Global 3.96 2,481 2,508 15.1 12.3 18.9 15.9 28.7 25.0
MMND Maonadelphous Group 31.19 3,135 2,854 13.0 12.6 16.5 16.1 24.9 24.4
MAD Mader Group 7.10 1,445 1,457 11.7 10.1 14.8 12.6 21.5 18.7
GNP GenusPlus Grp 9.47 1,924 1,790 18.7 11.0 232.4 12.2 33.6 18.5
Mean 2,549 2,610 12.9 10.5 16.8 13.4 25.0 20.4
Median 2,203 2,149 12.3 10.5 15.8 12.4 24.3 19.3

Source: EH wont tie to model exactly as uses Factset

e The peers above (in general) share solid growth track records and a recurring nature
to earnings and in addition, are generally exposed to strong structural tails winds in
resources and/or infrastructure.

¢ The average trading metric on current 2026 EBITA forecasts is 17x.

* The idea these metrics can be held 12 months from now in relation to 2027 forecasts
in the context of track record and demand driver thematic is defendable (good
execution assumed).

¢ In general long track record and quality of earnings (and reduced comparative
execution risk) supports our view SRG should trade at the higher end of
capitalisation metrics with in the sector.
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the
authoring Analyst in this research, nor has there been any adverse or undue influence on the Analyst in the preparation of this report.

Company disclosures

The companies and securities mentioned in this report, include:
SRG Global Limited (SRG.ASX) | Price A$3.96 | Target price A$4.55 | Recommendation Buy;

Price, target price and rating as at 19 August 2026 (* not covered)

Additional disclosures

Euroz Hartleys declares that it has provided corporate advice during the last year and has received a fee for these services from: SRG
Global Limited (SRG.ASX)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it's directors and their associates from time to time may hold shares in the
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities.
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of
transactions arising from any advice mentioned in publications to clients.

This research report is the product of Euroz Hartleys. This research is not intended for use by any U.S. person that does not qualify as a
Major U.S. Institutional Investor (as defined in SEC Rule 15a-6). The analysts who prepare Euroz Hartleys’ reports are employees of
Euroz Hartleys, reside outside the United States and are not associated with an SEC-registered broker-dealer. As a result, such

analysts are not subject to FINRA Rule 2241 or to SEC Regulation AC which, among other things, restrict a research analyst’s public
appearances, personal securities trading and communications with subject companies.
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