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SRG's FY26 result beat consensus across the board, and the outlook for FY27
continues to improve. We think SRG will continue to perform well on: 1) double-
digit organic revenue growth expected in FY27, with upside from a full-year
contribution of TAMS; 2) exposure to solid growth end markets including water,
~25% group; and 3) perceived upside to guidance on a track record of upgrades
(see Fig 1). We lift our FY27 estimates mostly on higher growth in the E&C
business and TAMS, which is running 10% ahead of the acquisition business case.

Key takeaways from FY26 result
• Solid organic growth delivered and expected to continue. 2H26 group

revenue was +32%, which we think was driven by +17% organic revenue
growth. B*e factors ~10% organic growth in FY27. We attribute this to
favourable end-market exposure and strong customer relationships that
support recurring revenue. We think water is now ~25% of the business; data
centre and energy were called out as strong end markets.

• FY27 guidance drivers. EBITDA guidance upgraded to $195-205m (from
$190-200m) and first-time EBITA guidance of $150-160m. B*e sees FY27
EBITDA of $201m, mostly due to higher E&C growth of ~10% driven by greater
visibility of pipeline and increasingly recurring customer/project mix. We think
this also drives the margin incrementally higher to 8.0%.

• TAMS performing above plan. TAMS delivered $141m revenue and $26m
EBITDA for FY26. We think this implies a full-year run-rate of ~$39m. We
expect TAMS to grow in line with the rest of the group in FY27, but see
upside if opportunities in the pipeline convert, and acknowledge contingent
consideration on the balance sheet supports upside to the EBITDA outlook.

• Balance sheet. SRG is back in a net cash position, of $6m. Management
reiterated that strategic acquisitions are being reviewed, but delivering core
business organic growth remains the priority. Every $10m spent at 3x EV/
EBITDA (in line with TAMS multiple) could lift EBITDA by ~$3m.

Valuation & EPS changes
• Investment thesis. We acknowledge that SRG is now trading at the top

end of peers, on ~16x EV/EBIT for FY28. We lift our EV/EBIT multiple to 18x,
in line with quality peers. We think the business continues to offer exposure
to increasingly attractive growth end markets, with substantial upside seen
to guidance given SRG’s track record (see Fig 1 below). SRG has a strong
organic growth outlook; we forecast three-year EPSA CAGR of +13%. We think
SRG’s track record of successful acquisitions, and the likelihood of future
acquisitions given the net cash position and management commentary, also
supports the multiple.

• EPSA changes are +5%/5%/5% for FY27-29E, driven by positive earnings
revisions. Our PT lifts to $4.10 from $3.60.

Forecasts versus consensus

Y/E Jun (A$)   FY27E FY28E FY29E

EPSA 0.16 0.17 0.19

From 0.15 0.16 0.18

Change (%) 5.3 5.1 5.3

Consensus 0.15 0.17 0.18

B* vs cons (%) 2.9 4.6 5.8

Source: BBG, FactSet, VA. B*e use underlying, diluted data
unless otherwise stated
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Financials Rating: Overweight
Price Target: A$4.10

Income Statement  (A$m) 2025A 2026A 2027E 2028E 2029E

Sales   1,323  1,676  1,919  2,093  2,262

Operating revenue   1,323  1,676  1,919  2,093  2,262

Operating expenses   (1,198)  (1,507)  (1,720)  (1,875)  (2,026)

Gross profit   1,323  1,676  1,919  2,093  2,262

EBITDA   127  170  201  220  238

EBITA   93.9  131.9  156.8  171.8  186.1

D&A   (46)  (52)  (57)  (62)  (68)

EBIT   81  118  143  157  170

Net interest   (8)  (10)  (10)  (10)  (10)

PBT   72  109  134  147  160

Income tax   (21)  (33)  (40)  (44)  (48)

Recurring NPAT   52  75  93  103  112

Recurring NPATA   61  85  103  114  124

Reported NPAT   41  67  93  103  112

Balance Sheet  (A$m) 2025A 2026A 2027E 2028E 2029E

Cash & equivalents   112  145  175  214  273

Current assets   392  484  568  652  746

Non current assets   463  609  611  616  611

Total assets   855  1,092  1,179  1,268  1,357

Current liabilities   367  467  510  554  596

Non current liabilities   96  157  157  157  157

Total liabilities   463  624  667  711  753

Common equity   392  468  512  557  604

Total equity   392  468  512  557  604

Borrowings   128  171  171  171  171

Net debt (Incl. leases)   16  27  (4)  (43)  (101)

Invested capital   409  495  508  515  503

Cash Flow  (A$m) 2025A 2026A 2027E 2028E 2029E

Gross operating cash flow   127  170  201  220  238

Net operating cash flow   95  126  141  163  187

Maintenance capex   (27)  (40)  (38)  (42)  (45)

Total capex   (28)  (43)  (42)  (46)  (49)

Net acquisition / disposals   (91)  (62)  (6)  (8)  –

Net investing cash flow   (219)  (149)  (54)  (62)  (49)

Lease payment   (12)  (12)  (12)  (13)  (14)

Net financing cash flow   64  (6)  (62)  (71)  (79)

Free cash flow   67  86  102  121  142

Per Share  (A$) 2025A 2026A 2027E 2028E 2029E

Adjusted EPS (Dil.)   0.09  0.12  0.14  0.16  0.17

Adjusted EPSA (Dil.)   0.10  0.13  0.16  0.17  0.19

DPS (Ordinary)   0.06  0.07  0.09  0.10  0.11

FCF per share   0.11  0.13  0.16  0.18  0.22

NTA per share   0.17  0.15  0.24  0.33  0.42

Valuation 2025A 2026A 2027E 2028E 2029E

Price to EPS (Spot) (x)   46.4  33.7  27.8  25.2  23.2

Price to EPSA (Spot) (x)   39.3  29.8  25.2  22.8  21.0

Price to Book (Spot) (x)   6.09  5.30  4.85  4.45  4.10

Price to Sales (Spot) (x)   1.8  1.5  1.4  1.2  1.2

Dividend yield (Spot) (%)   1.4  1.8  2.1  2.5  2.8

EV/EBITDA (Spot) (x)   19.6  14.7  12.3  11.1  10.0

EV/EBIT (Spot) (x)   31.0  21.2  17.3  15.5  14.0

Payout ratio (%)   64.4  59.5  59.8  63.7  63.8

FCF yield (Spot) (%)   2.8  3.4  3.9  4.6  5.4

Profitability 2025A 2026A 2027E 2028E 2029E

Revenue growth (%)   23.8  26.6  14.5  9.1  8.1

EPS growth (%)   27.1  37.7  20.9  10.4  8.9

EPSA growth (%)   32.2  32.0  18.2  10.2  8.8

DPS growth (%)   (8.3)  27.3  21.4  17.6  9.0

EBIT margin (%)   6.1  7.1  7.5  7.5  7.5

ROIC (%)   14.1  16.6  19.8  21.4  23.7

Recurring ROE (Avg. %)   14.8  17.5  19.1  19.3  19.3

Gearing 2025A 2026A 2027E 2028E 2029E

Interest Cover (EBIT) (x)   9.8  12.4  14.7  16.1  17.4

Net debt to ND+E (%)   3.9  5.4  (0.8)  (8.3)  (20.1)

Net debt to Equity (%)   4.1  5.7  (0.8)  (7.7)  (16.8)

Net debt to EBITDA (x)   0.1  0.2  (0.0)  (0.2)  (0.4)

Average assets / Equity (x)   2.1  2.3  2.3  2.3  2.3

Revenue  (A$m) 2025A 2026A 2027E 2028E 2029E

Maintenance & Industrial   867  1,150  1,340  1,474  1,600

Engineering & Construction  456  526  578  619  662

Corporate   –  –  –  –  –

EBITDA  (A$m) 2025A 2026A 2027E 2028E 2029E

Maintenance & Industrial   121  165  195  214  232

Engineering & Construction  36  41  46  49  53

Corporate   (30)  (35)  (40)  (44)  (48)

Source: Company data, Barrenjoey Research
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FY27 trajectory - where to next?
Figure 1 - FY26 EBITDA represents 22% upgrade to initial
guidance
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SRG: FY26 EBITDA guidance upgrade cycle ($m)

Group upgrades

TAMS

Source: Company data, Barrenjoey Research. Guidance range taken at midpoint.

Figure 2 - EBITDA guidance today lifts previous FY27
EBITDA ~3% at midpoint
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SRG: FY27 EBITDA outlook uplift ($m)
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Source: Company data, Barrenjoey Research. Guidance range taken at midpoint.

Result/guidance summary and earnings changes
Figure 3 - FY27 guidance vs. cons
SRG Guidance table, $m FY26A FY27E Low FY27E High FY27E Mid FY27E Cons Mid vs Cons

EBITDA 170 195 205 200 194 3%

D&A -38 -45 -45 -45 -44

EBITA 132 150 160 155 151 3%

Amort customer contracts -14 -15 -15 -15 -15

EBIT 118 135 145 140 136

Net interest -10 -9 -9 -9 -9

PTP 108 126 136 131 127

Tax -33 -37 -40 -39 -37

Tax rate 30% 29% 29% 29% 29%

NPAT 75 89 96 92 89

Amort customer contracts (AT) 10 10 10 10 10

NPATA 85 99 106 102 99 3%

Orange = Guidance provided, Green = Cons expectation

Source: Company data, Barrenjoey Research, Visible Alpha

Figure 4 - Earnings changes FY27-FY29
A$m FY27E FY27 old Chg % FY28E FY28 old Chg % FY29E FY29 old Chg %

Revenue 1,920 1,869 3% 2,095 2,040 3% 2,263 2,193 3%

EBITDA 201 195 3% 220 214 3% 238 231 3%

EBITDA margin 10.4% 10.4% 10.5% 10.5% 10.5% 10.5%

Depreciation -44 -45 -2% -48 -49 -2% -52 -52 -2%

EBITA 157 151 4% 172 165 4% 186 178 4%

Amortisation -13 -14 -1% -15 -15 -1% -16 -16 0%

EBIT 143 137 5% 157 150 5% 170 163 5%

Net interest -9.8 -10.9 -11% -10 -11 -11% -10 -11 -11%

Pre tax profit 134 126 6% 147 139 6% 160 152 6%

Tax -40 -38 6% -44 -42 6% -48 -45 6%

Tax rate 30% 30% 30% 30% 30% 30%

Underlying NPAT 93 88 6% 103 98 6% 112 106 6%

NPATA 103 98 6% 114 108 6% 124 117 6%

EPSA - basic, Acps 16.5 15.6 6% 18.2 17.2 6% 19.8 18.7 6%

EPSA - diluted, Acps 15.7 14.9 5% 17.3 16.5 5% 18.9 17.9 5%

DPS, Acps 8.5 8.5 0% 10.0 9.5 5% 10.9 10.3 6%

Payout 52% 55% 55% 55% 55% 55%

Net debt / (cash) - ex lease -37 -29 29% -76 -66 14% -134 -112 20%

Operating cash flow 141 134 5% 163 158 3% 187 169 11%

Source: Barrenjoey Research

Page 3 of 7

T
hi

s 
re

po
rt

 is
 in

te
nd

ed
 fo

r 
ju

ds
on

.lo
rk

in
@

sr
gg

lo
ba

l.c
om

.a
u.

 U
na

ut
ho

ris
ed

 d
is

tr
ib

ut
io

n 
pr

oh
ib

ite
d.



Equity Research | SRG Global Ltd (SRG AU) 18 Aug 2026

Valuation and Risks

Valuation

• Our Price Target of A$4.10 is a 50/50 blend of our DCF and EV/EBIT multiple-based
valuations.
― DCF valuation A$4.15/sh. We discount cash flows from FY28E to FY37E, using

WACC of 10%, risk-free rate of 4.5% and terminal growth rate of 3.25%.

― EV/EBIT-based valuation A$4.05/sh. We apply an 18x multiple to FY28E EBIT.

Taking the average of these two components rolled forward to Jun-28 less dividends
provides a Price Target of A$4.10

Our Price Target rises to A$4.10 from A$3.60 driven by positive earnings revisions, roll
forward of our valuation and a slight increase in our EV/EBIT multiple to 18x (from 17x)
on a sustained track record of upgrades to earnings and the growth outlook for the
business.

Risks to our Price Target

Upside

• Value-accretive acquisitions: Our base case does not factor in additional
acquisitions (other than those announced to date). SRG has a good track record of
growing EPS and delivering higher ROCE. Therefore, further acquisitions could be a
positive for revenue and EPS.

• Stronger commodity prices: Higher commodity prices would help SRG customers
generate higher returns, therefore putting upward pressure on volumes and
demand for SRG services. This could lead to better pricing for SRG. The TAMS
acquisition leverages SRG further to commodity cycles, with port infrastructure tied
heavily to production volumes.

• New contract wins: Part of SRG’s revenue is covered by long-term agreements. If
SRG won a significant new piece of work, this could support higher-than-expected
revenue (and therefore EBIT outcomes).

• Cross-selling success: SRG aims to generate some revenue synergies on the back
of acquisitions by cross-selling services across the group. We capture growth in
acquisitions, but acknowledge this could be higher or lower.

Downside

• Contract losses: There is a risk that material contracts are not renewed, renewed on
less favourable terms, or cancelled.

• Competition for resources: SRG’s biggest asset is its employees, so skilled labour
shortages could result in fewer contracts or delays to contracts.

• Competition impact on contract pricing: Increased competition from competitors
could lead to lower pricing, which would adversely impact margins, all else equal.

• Acquisition integration issues: SRG is highly acquisitive and has made a number
of acquisitions in recent years. There are always integration risks with acquisitions,
including the investment missing target returns.
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a near-term impact on the market price of securities discussed in this report, or which may impact or be directionally counter to the research analysts'
published price target and expectations for such securities. Any such trading strategies are distinct from and do not affect the research analyst's
fundamental rating for such securities, which is intended to reflect a security’s return potential relative to the coverage universe as described herein.
Barrenjoey Markets, its affiliates, officers, directors, and employees, may from time to time have long or short positions in, act as principal in, and buy
or sell, the securities or derivatives, if any, referred to in this research. Barrenjoey research analysts are not permitted to hold securities or derivatives
referenced to companies under their coverage.

In producing research reports, employees of Barrenjoey may attend site visits, conferences, other meetings and social events hosted by the companies
and other entities which are the subject of its research reports. Barrenjoey does not accept reimbursements for the costs of such site visits or meetings
from any parties including but not limited to from current or potential Corporate Finance clients. The views attributed to third party presenters at
Barrenjoey arranged conferences, including individuals from other parts of Barrenjoey, does not necessarily reflect the views of Barrenjoey’s Research
department and are not an official view of Barrenjoey. Such third parties, including any salesperson, traders and other professionals or members of their
household, may have positions in the products mentioned that are inconsistent with the views expressed by the research analysts named in this report.

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors.
Investors should review relevant current options and futures disclosure documents which, if relevant, are available from Barrenjoey sales representatives.
Transaction costs may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Barrenjoey’s research reports
are intended to be disseminated and made available to all clients simultaneously through electronic publication, but dissemination can be influenced
by the nature of electronic publication sources and Barrenjoey’s arrangements with third-party distributors or aggregators. Not all research content is
distributed to Barrenjoey’s clients or necessarily available to third-party distributors or aggregators, nor is Barrenjoey responsible for the redistribution
of our research by these third-party distributors or aggregators. Any views expressed in this research are solely those of Barrenjoey and have not been
adopted or endorsed by any third-party distributor or aggregator. For research, models or other data related to one or more securities, markets, or asset
classes (including related services) that may be available to you, please contact your Barrenjoey representative.

No part of this research, or any underlying data, content, analysis, ratings, price targets or output, may be used to train, fine-tune, develop or evaluate
any artificial intelligence, machine learning or generative model, or to create any derivative form of this research for use by any AI system, without
Barrenjoey's prior written permission. The use of this research with any AI system (including to search, summarise, extract from or classify this research)
likewise requires Barrenjoey's prior written permission, and the output of any such use must not be attributed, expressly or by implication, to Barrenjoey
or any Barrenjoey analyst. Barrenjoey reserves all rights in this research, and no text and data mining or similar exception under any applicable law may
be relied upon to the contrary.
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Additional country specific disclaimers and disclosures
This research is produced by Barrenjoey Markets, and when distributed by Barrenjoey or Barclays is distributed as set out in the following disclaimers:

Australia, by Barrenjoey Markets to wholesale clients within the meaning of the Corporations Act 2001 (Cth);

New Zealand, by Barrenjoey Markets to wholesale clients within the meaning of the Financial Markets Conduct Act 2013;

Canada (Alberta, British Columbia, Manitoba, Ontario, and Quebec), by Barrenjoey Markets to permitted clients, in accordance with Barrenjoey
Markets’ (NRD# 73250) reliance on the International Dealer and International Adviser exemptions;

Hong Kong, by Barrenjoey Asia Limited (CE Number: BEI198) to institutional professional investors falling under any of the paragraphs (a) to (i) of the
definition of "professional investor" in section 1 of Part 1 of Schedule 1 to the Hong Kong Securities and Futures Ordinance (Cap. 571);

Singapore, by either: (i) Barrenjoey Markets or (ii) Barclays Bank PLC Singapore Branch (“Barclays Singapore”), a non-affiliated third-party distributor,
where clearly identified to you by Barclays Singapore. This research is only intended to be distributed to regulated persons or other institutional investors,
or persons exempt from holding a capital markets services licence in Singapore;

United Kingdom, by either: (i) Barrenjoey Markets or (ii) Barclays Bank PLC (“Barclays”), a non-affiliated third-party distributor, where clearly identified to
you by Barclays. This research is only intended to be distributed to authorised persons, exempt persons and other investment professionals within the
meaning of the Financial Services and Markets Act 2000 and related laws. This publication does not constitute Investment Research, as defined by the UK
implementation of the Markets in Financial Instruments Directive 2014/65/EU (“UK MiFID 2”);

United States, by either (i) Barrenjoey Markets or (ii) Barclays Capital Inc. (“Barclays US”), a non-affiliated third-party distributor, where clearly identified to
you by Barclays US. This research is only intended to be distributed to persons that qualify as a Major U.S. Institutional Investors (as defined in Securities
Exchange Act Rule 15a-6). Also note with respect to the United States, Barrenjoey’s registered U.S. broker-dealer for effecting transactions in accordance
with Rule 15a-6 under US Securities Exchange Act 1934 with or for major U.S. Institutional Investors (including any transactions with Barrenjoey in
securities discussed in this research report) is Enclave Capital LLC. The research analysts who prepare Barrenjoey research reside outside the United
States and are not registered as persons associated with a Securities Exchange Commission registered broker dealer. As a result, such analysts are not
subject to FINRA Rule 2241 or to SEC Regulation AC which, among other things, restrict a research analyst’s public appearances, personal securities
trading, and communications with subject companies;

European Economic Area: This material is being distributed to any person located in a Restricted EEA Country by Barclays Bank Ireland PLC (“Barclays
Europe”), a non-affiliated third-party distributor. The Restricted EEA Countries are Austria, Bulgaria, Estonia, Finland, Hungary, Iceland, Liechtenstein,
Lithuania, Luxembourg, Malta, Portugal, Romania, Slovakia and Slovenia; For any other person located in a country of the European Economic Area that is
not a Restricted EEA Country, this material is being distributed by Barclays Bank PLC (“Barclays”), a non-affiliated third-party distributor. This publication
does not constitute “Investment Research” as defined in the Markets in Financial Instruments Directive 2014/65/EU (“MiFID 2”);

France: Barrenjoey Markets is not authorised as a credit institution or an investment firm in France;

Switzerland: This publication, which may contain Advertising as defined in Art. 95 para. 1 of the Financial Services Ordinance, is distributed by Barrenjoey
Markets to institutional or professional clients as defined in the Financial Services Act. Where applicable, structured products are not issued, guaranteed
or secured by a Swiss bank, insurance company or securities firm, or a foreign institution that is subject to equivalent prudential supervision;

China, by Barrenjoey Markets to Qualified Domestic Institutional Investors regulated by the National Administration of Financial Regulation or the China
Securities Regulatory Commission, Qualified Domestic Limited Partnerships or Qualified Domestic Investment Enterprises approved by the relevant
Chinese regulators and other institutional investors which Barrenjoey Markets determines has the capacity to invest in offshore financial instruments
pursuant to a specific regime in the People’s Republic of China (PRC) only. This document (in whole or in part) must not be forwarded, copied or re-
distributed in the PRC. This document does not constitute an offer to sell or the solicitation of an offer to buy any securities in the PRC to any person to
whom it is unlawful to make the offer or solicitation in China. The research report may not be offered, sold or delivered, or offered or sold or delivered to
any person for reoffering or resale or redelivery, in any such case directly or indirectly, in the PRC in contravention of any applicable laws.

Japan, by Barrenjoey Markets or Barrenjoey Asia. This document is provided for information purposes only and is not intended to solicit any order for
securities transactions or commodities futures contracts.

India, by Barrenjoey Markets which is not licensed and does not have any business operations in India.

United Arab Emirates (“UAE”):

UAE (excluding ADGM and Dubai International Financial Centre (“DIFC”)): by Barrenjoey Markets (i) to a person who meets the definition of a
“professional investor” under the Regulations Manual of the Financial Activities and Status Regularization Mechanisms Rulebook (“SCA Rulebook”)
published by the Securities and Commodities Authority (“SCA”); or (ii) following a ‘reverse’ (i.e., unsolicited) enquiry by an investor, in accordance with
Decision No (13/R.M) of 2021 on the SCA Rulebook. The SCA has not verified the information in this electronic communication or other documents in
connection with the products and the SCA may not be held liable for the accuracy or completeness of the information contained in this electronic
communication. The products to which this electronic communication relates may be illiquid or subject to restrictions on their resale. Prospective
investors should conduct their own due diligence on such products. If you do not understand the contents of this electronic communication, you should
consult an authorized financial adviser.

ADGM: When distributed in or from ADGM, by Barrenjoey Markets, ADGM Branch to ‘Market Counterparties’ as defined in the Glossary module of the
rulebook published by the FSRA in respect of ADGM (“FSRA Rulebook”). When distributed from outside of ADGM by Barrenjoey Markets, this electronic
communication constitutes an Exempt Communication or is not otherwise subject to the financial promotion restriction in accordance with the
Financial Services and Markets Regulation of the ADGM. It is intended for distribution only to persons of a type specified in that regulation. It must
not be delivered to, or relied on by, any other person. The FSRA does not accept any responsibility for the content of the information included in this
electronic communication, including the accuracy or completeness of such information. The FSRA has also not assessed the suitability of the products
or services to which this electronic communication relates to any particular investor or type of investor. If you do not understand the contents of this
electronic communication or are unsure whether the products or services to which this electronic communication relates are suitable for your individual
investment objectives and circumstances, you should consult an authorised financial adviser.

DIFC (excluding UAE and ADGM): by Barrenjoey Markets to (i) a person who meets the definition of a "Professional Client" as defined in Rules 2.3.3 to 2.3.8
of the Business Module of the Rulebook published by the Dubai Financial Services Authority; or (ii) to a person in the DIFC (the “recipient”) as a result
of an unsolicited request by the recipient (i.e. subject to reverse solicitation). This electronic communication and its contents are only intended for the
Professional Client or the recipient, as the case may be, and only the Professional Client or the recipient should act upon it.

UAE, ADGM and DIFC: Further, this electronic communication does not constitute a public offer of securities in UAE, ADGM or DIFC and is not intended
to be a public offer.

© Copyright Barrenjoey 2026. All rights reserved. No part of this publication may be reproduced or redistributed in any manner without the prior written
permission of Barrenjoey.
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