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* Total stock return — Up/downside to target price + 12-month
forward dividend yield.
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Financial summary

Jun-25A Jun-26F Jun-27F Jun-28F

Revenue (A$m) 13233 16415 18035 1,893.7
EBITDA Norm (A$m) 1271 1660  189.0  200.0
NPAT (ASm) 61.0 825 9.9 1038
EPS Norm (A$) 0.10 0.13 0.15 0.16
EPS Growth Norm (%) 317%  272% 155%  7.1%
P/E Norm (x) 217 217 18.8 17.6
DPS (A$) 0050 0060 0085  0.070
Dividend Yield (%) 18%  22%  23%  25%
Franking (%) 100%  100%  100%  100%
EV/EBITDA (x) 13.2 10.7 9.3 86

Gearing (Net Debt/EBITDA) -0.13 -0.09 -0.34 -0.57

Source: Company data, Morgans estimates
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1H26 result: Stay the course

= SRG reported a strong 1H26 with all key earnings metrics broadly in line with our
forecasts. Revenue, EBITDA and EPS each grew by +20% YoY. The core business
(ex-TAMS) performed well, with a weaker E&C offset by a stronger Maintenance
performance, which underlines SRG'’s diversification. FY26 group EBITA guidance
was upgraded by +1-4% to $126-130m. The balance sheet remains robust with net
debt of just $21m, leaving the company well placed to pursue further growth
opportunities. While the valuation has re-rated materially over the last ~12 months,
SRG may continue to compound +20% EPS growth for the next few years through
a combination of organic and inorganic growth. We increase our EBITDA forecasts
by +1% each year across our forecast period and EBITA by +2-3%. Target price
rises to $3.20 (from $3.00). Accumulate maintained.

Robust 1H26 — softer E&C but strong Maintenance

= Earnings were largely in line with our forecasts. Revenue of $744m was in-line with
our forecast and +20% YoY. Maintenance revenue was slightly ahead of our
expectations (+5% vs MorgansF) but this was offset by slightly lower E&C revenue
(-6% vs MorgansF). EBITDA of $71.0m (+20% YoY), which excludes $4m of one-
off costs associated with the TAMS acquisition, was a touch below our forecast (-
2% vs MorgansF $72.8m). However, slightly lower D&A saw EBITA of $53.2m
(+26% YoY) in line with our forecast ($53.9m). Divisionally Maintenance EBITA of
$58.4m - which contained a two-month contribution from TAMS - was +4% ahead
of our forecast ($56.3m). TAMS performed to expectations, delivering $33.6m
revenue and $5.2m of PBT for November & December. Organic EBITA growth in
Maintenance (ex-TAMS and an incremental two-month contribution from Diona)
was strong at +12%. E&C EBITA of $12.2m was flat YoY and -18% vs MorgansF
($14.9m). NPATA of $33.7m (+27% YoY) was in line with our forecast ($34.2m).
The dividend of 3.0c (+20% YoY) was +11% ahead of our forecast for 2.7c.

Strong financial position

» The financials were strong, which has been a feature of SRG’s recent results as it
continues to grow its recurring and more predictable revenue streams. Operating
cash flow (pre-interest & tax) of $44m represents cash conversion of 92% (vs
underlying EBITDA of $71m). This drove net debt of $21m (slightly better than our
forecast for $29m) which is down from $53m post the TAMS acquisition (pro forma).

Outlook firms

* SRG has upgraded its FY26 guidance for EBITDA of $164-168m (from $163m)
and EBITA of $126-130m (from $125m). At EBITA, this represents a +1-4%
upgrade to guidance and MorgansF. The order book remains at $4.2bn (flat on pro-
forma order book at TAMS acquisition in October).

Forecast and valuation update

= For FY26, we increase our forecasts at EBITDA to $166m (+1%) and EBITA to
$128m (+2%) to align with the guidance mid-points. Across our outer years (FY27
and FY28), we similarly increase EBITDA by +1% and EBITA by +2-3%. This sees
us increase our target price to $3.20 (from $3.00).

Investment view

= We rate SRG an ACCUMULATE with a $3.20 target price derived through an equal
weighted EV/EBIT and DCF. Given SRG’s diversification, track record of strong
and consistent EPSA growth, high recurring earnings, and strong cash generation,
we assign a 15x EBIT valuation (in line with maintenance-focused peers).

Price catalysts

= Contract awards, earnings releases, M&A.

Risks

= Duration and timing of projects, contracting risks, deterioration in end-market
demand, labour constraints, acquisition integration.


https://client.morgans.com.au/s/research-distribution?guid=A4DC65D0-E5AF-45FB-8137-FDA820E0ADB4&download=true
https://client.morgans.com.au/s/research-distribution?guid=479DAAEF-AC87-4717-AC5C-B5B7B72634D4&download=true
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ACCUMULATE

Price (A$): 2.79
Market cap (A$m): 1,748
Free float (%): 84
Index inclusion: S&P/ASX 300

as at February 17, 2026

3.20
Up/downside to target price (%): 14.7
Dividend yield (%): 2.3
12-month TSR (%): 17.0

12-month target price (A$):

SRG is an Australian diversified infrastructure services company that provides maintenance, industrial services, and engineering and construction

services.
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Diversified services provider

SRG services >20 end-markets which means it's less susceptible to cyclical factors.

Bull points

Predominantly recurring earnings
~80% of earnings is now recurring/annuity style earnings with the balance project based.
This means the business has strong earnings visibility.

Preferred drill & blast/geotechnical services provider for t1 golds

SRG counts NST, EVN and GMD as key clients. These clients are all expected to grow
production considerably over the next 3-4 years which should translate into scope growth
at SRG's drill and blast/goetechnical operations.
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EBITA exposure (%) - FY25
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Mature business may see growth slow

SRG is now a large and mature business which may make historical earnings growth
difficult to repeat.

Bear points

Delays risk

Project delays & deferrals can be a restraint on growth. To mitigate this risk, SRG has
prioritised its maintenance business and is well diversified with no significant reliance
on any one project.

Acquisition risk
SRG s likely to continue to be acquisitive which means it's exposed to all the inherent
risks for acquisitions (e.g. price, integration, retention).
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Figure 1: Financial summary

Income Statement

Revenue 1,323 1,641
EBITDA 127 166
D&A (42) (38)
EBITA 94 128
% growth 43.0% 36.5%
Interest (8) (10)
Profit before tax (A) 86 118
Underlying tax expense (25) (35)
Tax rate 28.7% 30.0%
NPATA 61 82
EPSA (diluted) 10.1 12.8
EPS gth % 31.7% 27.2%

1,804
189

(41)

148
15.6%

(10)

138

(42)

30.0%
97

14.8

15.5%

1,894
200
(43)
157
6.1%
©)
148
(44)
29.8%
104
15.9
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Revenue
Maintenance 867 997
E&C 456 511
Total 1,323 1,508
EBITA
Maintenance 98 135
E&C 28 31
Corporate (32) (38)
Total 94 128
EBITA margins %
Maintenance 11.3% 13.6%
E&C 6.1% 6.1%
Total 71% 8.5%

1,057
536
1,594

159
34

(44)
148

15.0%
6.3%
9.3%

1,110
563
1,673

168
36

(47)
157

15.1%
6.4%
9.4%

Operating Metrics

Operating costs growth 23.2% 23.3%
EBITDA growth (%) 29.0% 30.7%
NPATA growth 51.1% 35.2%
EPSA growth 31.7% 27.2%
ROE (%) (NPAT) 17.5% 19.2%
ROCE (%) (EBIT) 24.9% 28.4%
EPS (Underlying) 10.1 12.8
Equity Value 1,748

Net Debt (16)

Enterprise Value 1,732

Shares Outstanding 446

Net debt/EBITDA (0.1) 0.1)
Gearing -4% -3%
Franking 100% 100%

Source: Morgans estimates, company data

SRG AU | Construction | Australia| February 17,2026

9.4%
13.8%
17.5%
15.5%

19.8%
32.9%
14.8

(0.3)
-14%

100%

4.9%
5.8%
71%
71%

19.1%

34.4%
15.9

0.0
-25%

100%

Cash Flow Statement

EBITDA 99
NIE & Tax paid (20)
Chg in Working Capital 15
Other Operating Movements 0

Operating Cash Flow 94
Cash conversion rate (%) 115.9%
Net Capital Expenditure (27)

Net Investments 2
Other Investing Cash Flows -
Investing Cash Flow (25)

Debt Drawdown / (Repayment) 9)

Shares issued / (Buyback) -

Total Dividends paid

Other Financing Cash Flows
Financing Cash Flow

127

(29)
6

(10)
95

97.4%

(28)
(91)
(120)
40
64
(28)
(12)
64

166
(48)

12
(10)

120

101.1%
(28)
(45)
(73)

47

(1;7)
(12)
@

200
(54)
(0)
()
141
97.3%
(34)

Balance Sheet

Cash and Cash Equivalents 73
Trade Receivables 121
Inventories 92
Other 31
Total Current Assets 318
Property, Plant & Equipment 123
Contract assets 1
Intangibles & Goodwill 168
Other 31
Total Non current assets 323
Trade and other payables 144
Borrowings 18
Provisions & other 102
Total Current Liabilities 264
Borrowings 38
Other Non Current Liabilities 34
Total Non Current Liabilities 72
Issued capital 267
Share reserve 9
Retained earnings 29
Net Debt (18)

112
139
112
30
392
126
1
291
46
463

192
30
145
367
66
31
96

331
14
48

(16)

157
135
157
30
479
153
0
388
47
589

225

35
177
437
107

57
165

369
14
82

(15)

202
148
168
35
553
159
0
388
47
595

247

35
193
475
102

57
160

369
14
130

(65)

251
156
176
40
623
167
0
388
47
603

259

35
202
496
102

57
160

369
14
186

(114)

Valuation Metrics @ A$2.79

Price/Earnings 36.4x
EV/EBITDA 17.6x
EVIEBIT 26.4x
Dividend yield 1.6%
Free cash flow yield 3.7%

27.7x
13.6x
18.5x
1.8%
3.3%

21.7x
10.4x
13.5x
2.2%
4.7%

18.8x

9.2x

11.7x
2.3%
5.4%

17.6x

8.7x

11.0x
2.5%
5.5%



M morgans

Forecasts
Figure 2: Change in forecasts

Yr to June (A$m) 2026 | 2027 2028 |

| old | New | %chg | Old | New | %chg | 0Old | New | %chg |
EBITDA 164.0 166.0 1.3% 186.4 189.0 1.4% 197.9 200.0 1.1%
EBITA 125.0 128.0 2.4% 144.0 148.0 2.8% 154.0 157.0 2.0%
NPATA 79.0 82.5 4.4% 92.7 96.9 4.5% 100.3 103.8 3.5%
EPSA (diluted) 12.6 12.8 1.6% 14.7 14.8 1.1% 15.9 15.9 0.1%
DPS(cps) 5.5 6.0 9.1% 6.0 6.5 8.3% 6.5 7.0 7.7%

Source: Morgans estimates

For FY26, we increase our forecasts at EBITDA to $166m (+1%) and EBITA to
$128m (+2%) to align with the guidance mid-points. Across our outer years (FY27
and 28), we similarly increase EBITDA by +1% and EBITA by +2-3%.

Figure 3: P&L
Yr to June (A$m) FY23A FY24A FY25A | 1H  2H | FY26E FY27E FY28E
M&IS (Asset Maint. & Mining Serv. Pre FY23) 542.1 661.5 867.4 504.3 626.5 1,130.8 | 1,267.3 | 1,330.7
E&C 266.9 407.8 455.9 239.6 271.0 510.6 536.2 563.0
Operating revenue 809.0 1,069.3 | 1,323.3 743.9 897.5 1,641.5 | 1,803.5 | 1,893.7
EBITDA
M&IS (Asset Maint. & Mining Serv. Pre FY23) 76.1 94.2 121.3 70.8 91.2 161.9 187.9 197.9
E&C 19.1 29.4 36.2 16.7 23.6 40.3 43.4 46.2
Corporate 215 -25.0 -30.4 -16.5 -19.8 -36.2 -42.4 -44.1
Other (reversals etc) 5.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBITDA 79.5 98.5 127.1 71.0 95.0 166.0 189.0 200.0
Depreciation -36.6 -40.1 -41.6 -17.8 -20.2 -38.0 -41.0 -43.0
M&IS (Asset Maint. & Mining Serv. Pre FY23) 55.3 70.0 98.1 58.4 77.0 135.4 158.9 168.0
E&C 12.0 22.2 27.9 12.2 18.7 30.9 335 35.7
Corporate -23.1 -26.6 -32.2 -17.4 -20.9 -38.3 -44.4 -46.7
Other (reversals etc) 5.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0
EBITA 50.1 65.6 93.8 53.2 74.8 128.0 148.0 157.0
Net Interest 4.3 7.2 -8.3 4.7 5.5 -10.2 95 9.2
PBTA 45.7 58.4 85.6 48.6 69.3 117.8 138.5 147.8
Taxation -13.9 -18.1 245 -14.9 -20.8 -35.3 -41.5 -44.1
% 30.4% 30.9% 28.7% 30.7% 30.0% 30.0% 30.0% 29.8%
NPATA 31.8 40.4 61.0 33.7 48.5 82.5 96.9 103.8
After tax amortisation -2.3 -4.8 -9.3 -4.3 -6.2 -10.5 -10.1 -6.3
After tax significant items -6.9 -1.1 -4.2 -2.8 2.8 0.0 0.0 0.0
Statutory NPAT 22.6 34.5 47.5 26.6 45.1 72.0 86.9 97.5
EPS 6.7 7.7 10.1 5.3 75 12.8 14.8 15.9
DPS 4.0 45 5.0 3.0 3.0 6.0 6.5 7.0
Net Debt (Cash) 17.0 -17.8 -16.2 21.1 -14.5 -14.5 -64.5 -113.8
Leverage 0.2 0.2 0.1 0.2 -0.1 -0.1 0.3 0.6
Margins (%) FY23A FY24A FY25A | 1H | 2H | Fy26E FY27E FY28E
EBITDA 9.8% 9.2% 9.6% 9.5% 10.6% 10.1% 10.5% 10.6%
NPATA 3.9% 3.8% 4.6% 4.5% 5.4% 5.0% 5.4% 5.5%

Source: Morgans estimates, company data
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If you no longer wish to receive Morgans publications, please contact your local Morgans branch or write to GPO Box 202 Brisbane QLD 4001 and include your account details.

Disclaimer: The information contained in this report is provided to you by Morgans Financial Limited as general advice only, and is made without
consideration of an individual’s relevant personal circumstances. Morgans Financial Limited ABN 49 010 669 726, its related bodies corporate,
directors and officers, employees, authorised representatives and agents (“Morgans”) do not accept any liability for any loss or damage arising
from or in connection with any action taken or not taken on the basis of information contained in this report, or for any errors or omissions
contained within. It is recommended that any persons who wish to act upon this report consult with their Morgans investment adviser before doing
so. Those acting upon such information without advice do so entirely at their own risk.

This report was prepared as private communication to clients of Morgans and is not intended for public circulation, publication or for use by any
third party. The contents of this report may not be reproduced in whole or in part without the prior written consent of Morgans. While this report is
based on information from sources which Morgans believes are reliable, its accuracy and completeness cannot be guaranteed. Any opinions
expressed reflect Morgans judgement at this date and are subject to change. Morgans is under no obligation to provide revised assessments in
the event of changed circumstances. This report does not constitute an offer or invitation to purchase any securities and should not be relied upon
in connection with any contract or commitment whatsoever.

In Hong Kong, research is issued and distributed by Morgans (Hong Kong) Limited, which is licensed and regulated by the Securities and Futures
Commission. Hong Kong recipients of this information that have any matters arising relating to dealing in securities or provision of advice on
securities, or any other matter arising from this information, should contact Morgans (Hong Kong) Limited at hkresearch@morgans.com.au

Disclosure of interest: Morgans may from time to time hold an interest in any security referred to in this report and may, as principal or agent,
sell such interests. Morgans may previously have acted as manager or co-manager of a public offering of any such securities. Morgans affiliates
may provide or have provided banking services or corporate finance to the companies referred to in the report. The knowledge of affiliates
concerning such services may not be reflected in this report. Morgans advises that it may earn brokerage, commissions, fees or other benefits
and advantages, direct or indirect, in connection with the making of a recommendation or a dealing by a client in these securities. Some or all of
Morgans Authorised Representatives may be remunerated wholly or partly by way of commission.

Regulatory disclosures: Analyst owns shares in the following mentioned company(ies): N/A
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