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$225m in recent new wins
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Event

We are providing over the next few weeks a snap shot of our expectations for full year
reporting for much of our industrial coverage universe together with our view of 2025
outlook for "flavour" as the full year approaches.

In the case of SRG our view of outlook has been enhanced more recently with circa
$500m of new work announced during 4Q 2024, including $225m of new wins
announced last week.

Impact

The $225m in new wins recently announced are across Australia with repeat
customers.

The contracts are across the Health, Building and Resources sectors and include
specialist facades contracts and tailings dam facilities works.

The facades works in particular are encouraging as previous major works in WA
begin to complete and this speaks more broadly to demand drivers for SRG
services.

The wins follow $150m of works won in April of a more recurring nature around
asset integrity testing and drill and blast mandates.

Our view is the quality of overall earnings continues to improves with recurring
works tracking steadily to 80% of total revenues at the same time as demand for
services such as facades is demonstrably solid.

Overall, while we are comfortable with our forecasts as previously published for the
time being, we are increasingly optimistic in delivery of medium and longer term
growth ambitions.

Action

Our PT increases to $1.59/sh as we roll forward into our 2025 growth ambitions.

Catalysts

Hit guided 2024 numbers

We look for a solid outlook statement and earnings guidance for 2025
consistent with the idea the valuation gap we have identified in previous
research continues to tighten.

We remind investors of the strong organic growth that has been exhibited by SRG
in the Asset Maintenance part of the business; these are often higher quality longer
dated earnings that we think deserve to attract higher trading metrics.

Figure 1: Asset Maintenance Growth

1H 2023 2H 2023 FY 2023 1H 2024A  2H 2024F  FY 2024F

($m) ($m) ($m) ($m) ($m) ($m)
Asset Services 14.3 16.6 308 18.1 20.8 389
Asset care 0.0 5.0 5.0 2.0 2.0 16.0
14.3 218 35.8 261 28.8 54.9
Organic growth pcp 27% 25% 26%

Source: EH

Share Price 0.86 A$/sh
Price Target 1.59 A$/sh
Valuation (DCF) 1.80 A$/sh
WACC 9%
Terminal Growth 3%

Shares on issue 521.3 m,dil
Market Capitalisation  448.3 A$m
Enterprise Value 469.6 A$m
Net cash (Inc leases)* (21.3) A$m
Net cash (Excl. leas... 6.4 A$m
Key Financial Metr... 23A 24F
Revenue (A$m) 809.0 1077.0
EBITDA underlying ... 80.1  97.5
EBIT (A$m) 402 565
Reported NPAT (ASm) 225 358
Normalised NPAT (... 31.8 400
Gross Cashflow (A$... 59.9 67.1
Capex (A$m) -31.6 -25.0
Op. Free Cashflow ... 1.8 391
Revenue Growth (%) 26% 33%
EBITDA Growth (%) 29%  32%
Norm. NPAT Growt... 36% 26%
Normalised EPS (Ac) 6.9 7.4
Norm. EPS growth (...  31% 7%
PER (x) 125 117
EV:EBITDA (x) 6.4 4.8
EV:EBITA adj (x) 106 75
DPS (Ac) 4.0 4.0
Dividend Yield (%) 47% 4.7%
Net cash (debt) (AS... -44.2 -23.3
**inc leases
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Income Statement 23A 24F 25F PERFORMANCE RATIOS 23A 24F 25F
Sales 809.0 1077.0 1160.0 Growth & Margins
Other 0.0 0.0 0.0 Revenue Growth 26% 33% 8%
Revenue 809.0 1077.0 1160.0 EBITDA Growth 29% 32% 10%
Operating costs -713.8 -958.0 -1031.0 EBIT Growth 32% 40% 13%
Overhead -21.5 -21.5 -21.5 Normalized Net Profit Growth 36% 26% 13%
EBITDA 73.6 97.5 107.5 EBITDA margin 9.1% 9.1% 9.3%
Depreciation -29.5 -35.0 -37.7 EBIT margin 5% 5% 5%
Amortisation -4.0 -6.0 -6.0 Normalized net profit margin 3.9% 3.7% 3.9%
EBIT 40.2 56.5 63.7 Effective tax rate 37% 30% 30%
Net Interest income/(expense) -4.3 -5.4 -5.4 Liquidity
Other income/(expense) 0.0 0.0 0.0 Capex/depreciation (x) 95% 61% 46%
EBT 35.9 51.1 58.4 Current ratio (x) 1.2 1.2 1.3
Tax expense -13.3 -156.3 -17.5 Quick ratio (x) 1.2 1.2 1.3
Reported Earnings 22.5 35.8 40.9 Receivable days 89 89 89
Normalized Net Profit 31.8 40.0 45.1 Inventory days 11 11 11
Cash flow 23A 24F 25F Payable days 101 101 101
Pretax profit 35.9 51.1 58.4 Risk Measures
+ Depreciation & Amort 334 41.0 43.7 Dividend Cover (x) 1.3 2.0 2.0
- Lease Expense -9.7 -9.7 -9.7 Payout ratio (%) 0.8 0.5 0.5
+/- Non Cash 28 0.0 0.0 Net interest cover (x) 9.3 10.5 11.9
- Profit on sale of non-current a... 0.0 0.0 0.0 Net debt/equity (%) 15% 8% -3%
- Tax Paid -2.5 -15.3 -17.5 Returns
Gross Cashflow 59.9 67.1 74.9 ROIC 8% 1% 1%
- Capital Expenditure -31.6 -25.0 -20.0 ROA 5% 6% 6%
- Change in Working Capital -26.5 -2.9 -2.1 ROE 1% 13% 14%
Operating Free Cashflow 1.8 39.1 52.8 SHARE DATA/VALUATION 23A 24F 25F
- Dividends Paid -17.1 -18.2 -20.9 Share Data
- Acquisitions -75.3 0.0 0.0 Issued shares (m) 519.5 521.3 521.3
+ Proceeds from sale of property 4.4 0.0 0.0 Weighted ave shares (m) 462.0 521.3 521.3
- Investments 0.0 0.0 0.0 Fully diluted shares (m) 462.0 542.8 542.8
+ Equity issued 48.8 0.0 0.0 Basic EPS (A$) 4.9 6.9 7.8
+ Vendor Finance 0.0 0.0 0.0 YoY change (%) 8% -41% 14%
+/- Other -0.1 0.0 0.0 Fully diluted EPS (A$) 4.9 6.6 7.5
Net Cashflow -37.5 20.9 31.9 YoY change (%) 8% -35% 14%
BoP Net Cash / (Debt) 2.0 -44.2 -23.3 Fully diluted normalised EPS (A$) 6.9 7.4 8.3
(+/-) Net Cashflow -37.5 20.9 31.9 YoY change (%) 31% 7% 13%
(+/-) AASB16 Adj. -8.6 -0.1 -0.1 Dividend/share (A$) 4.0 4.0 4.0
Net Cash / (Debt) inc leases -44.2 -23.3 8.5 Franking (%) 100% 100% 100%
Balance Sheet 23A 24F 25F Gross cashflow/share (A$) 13.0 12.9 14.4
Cash 47.7 68.5 100.3 NBV/share (A$) 62.9 59.1 62.9
Receivables 198.2 261.7 281.9 NTA/Share (A$) 26.0 27.6 325
Inventory 21.5 28.6 30.8 Valuation
Other 4.4 4.4 4.4 PER (Basic) (x) 17.6 125 11.0
Total current assets 271.8 363.3 417.5 PER (Fully diluted) (x) 17.6 13.0 1.4
Property, plant and equipment 119.0 118.9 110.9 PER (Fully diluted, normalized) ... 12.5 11.7 10.4
Intangibles 170.4 164.4 158.4 P/CFPS (x) 6.6 6.7 6.0
ROUA 25.8 25.8 25.8 Price/NBV (x) 1.4 1.5 1.4
Deferred tax assets 28 2.8 2.8 Price/NTA (x) 3.3 3.1 2.6
Other 1.2 1.2 1.2 Dividend Yield (%) 4.7% 4.7% 4.7%
Total non current assets 319.3 313.1 299.2 EV/EBITDA (x) 6.4 4.8 4.4
Total assets 591.2 676.4 716.7 EV/EBITA (x) 10.6 7.5 6.7
Payables 197.9 265.5 285.8 EV/Revenue (x) 0.6 0.4 0.4
Interest bearing liabilties 20.3 20.3 20.3 AExcl. tran. costs & amort
Lease Liability 11.4 11.4 1.4
Current tax liabilties 0.5 0.5 0.5
Deferred income 0.0 0.0 0.0
Total current liabilites 230.0 297.7 318.0
Interest bearing liabilties 44 .4 44 .4 44 .4
Lease Liability 15.7 15.7 15.7
Provisions 10.5 10.5 10.5
Deferred tax 0.0 0.0 0.0
Total non current liabilties 70.6 70.6 70.6
Total liabilties 300.7 368.4 388.6
Net Assets 290.5 308.0 328.1
Contributed equity 267.5 267.5 267.5
Reserves 8.0 8.0 8.0
Retained Earnings 15.0 32.6 52.6
Total equity 290.5 308.1 328.1
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Earnings build up below:

Figure 2: earnings build up

1H 2023A  2H 2023A 20234 1H 2024  2h 2024 2024F 2025F
Revenues [$m) ($m) [5m) ($m) [$m) [3m) [$m)
Construction 186 180 356 204 23 435 450
Asset Services 123 179 3a2 233 257 450 545
Mining 7o 70 1410 73 78 152 165
Other -
Total revenues 380 429 809 511 566 1,077 1,160
EBITDA -
Construction (Excludes cne offs) 13.8 18 3.8 14.8 17.4 322 333
Mining 14.4 15 295 153 1686 3.9 47
Aszset zervices 14.3 pray 5.8 251 288 4.9 61.0
Unallocated (corporate Costs) - 83 - 13 - 215 - 11.2 - 103 - 25 - 21.5
Transaction costs 45 4.5 - - - -
Group (adjusted) EBITDA 3441 45.0 80.1 45.1 52.4 97.5 107.5
Margins
Construction T.4% 10.0% 8.7% 7.3% 7.5% T.4% T.4%
Asset Services 11.6% 12.0% 11.9% 11.2% 11.2% 11.2% 11.2%
Mining 20.4% 21.7% 21.0% 20.9% 21% 21.0% 21.0%
Source: EH
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the
authoring Analyst in this research, nor has there been any adverse or undue influence on the Analyst in the preparation of this report.

Company disclosures

The companies and securities mentioned in this report, include:
SRG Global Limited (SRG.ASX) | Price A$0.86 | Target price A$1.59 | Recommendation Buy;
Price, target price and rating as at 09 July 2024 (* not covered)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it's directors and their associates from time to time may hold shares in the
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities.
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of
transactions arising from any advice mentioned in publications to clients.



